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Ra soat, di¢u chinh danh sach quy hoach ean bo quan ly
tai eac don vi true thuje Trwong, nim 2017

Nham tao nguon cén bd quan Iy ké can dé hoan thanh nhiém vu chinh tri
ctia Trudmg Cao déng Ly Tur Trong Thanh phd Hb Chi Minh,

Nay Nha truong ra sodt, diéu chinh danh sach quy hoach cac chie danh céan
bd quén 1y cép don vi true thude truong dén nam 2020 va nhimg nim tiép theo, cu
thé nhu sau;

1. MUC PICH:

- Tao su chi dong, x4y dung chién luge phat trién doi ngfi can bg bao dam
thye hién nhiém vu chinh tri nha truong; khac phuc tinh trang thidu hut d6i ngdi cén
bd qu*m ly, bao dam tinh ké thira, phét trién va sur chuyen tiép lién tuc, viing vang
gitta céc thé hé can b, giir vimg doan két ndi bd va su on dinh ctia nha trudng;

- Chudn bj tir xa va tao nguén can bo ddi dao lam cin cir dé dao tao, bdi
dudng, x4y dung déi ngli can b$ dam nhén céc chuc danh lanh dao, qpan Iy trong
hé théng chinh tri cua nha truong, dam bao du vé 56 lugng va co cau quy dinh,
dap ung yéu céu cua sy nghiép d6i m&i ciin ban toan dién gido duc va dao tao,
thiic day su phét trién bén vitng ctia nha trudmg nhitng nam tiép theo;

- Xéc dinh nhiém vu chinh tri trong ké hoach chién luoc phét trién nha
truomg dé xay dung doi ngl can bé quan ly, thdng qua thyuc tlen cbng tac va quan
diém déi méi, phong trao thi dua trong tdp thé nha trudng dé phat hién nhing ca
nhan ¢6 phim chit va nang luc, nhét 14 ning luc lanh dao thyc tien tét, lam viéc
nang déng, sang tao, c6 hiu qud, cling nhur cdc nhén t6 méi ¢6 nhidu trién vong
phat trién dé dua vao quy hoach can b quan ly;

- Thye hién nguyén tic 1ap trung dan chu trong cdng tac quy hoach cédn
b6; Pang thnng nhét linh dao v& quan Iy ddi ngil can b, bao dam vai tro lanh dao
tap trung cua cap uy di d6i voi vige phat huy trach nhiém ¢ua céc td chirc trong hé
théng chinh tri, nhit 1a ngudi ding dau; déng théi mé rong dan chu trong viéc
phat hién nguén, phat hién tai ning;

- Quy hoach can bd la co s dé thue hién luan chuyén, dao tao CB — VC
cho nhu cu truéc mét va lau dai ctia nha trurong;

- Thuec hién tét phuong chim quy hoach “ddng” va “md¢”: Mot chic danh
c6 thé quy hoach nhidu ngudi va mot ngudi ¢6 thé quy hoach nhidu chic danh
(pbai tuén thu theo ding quy dinh); quy hoach phai luén durge xem xét, ra soat,
danh gia dé bé sung, diéu chinh hang nim, dua ra khoi quy hoach nhiing ngudi
khong con du tiéu chuén va diéu kién, bd sung vao quy hoach nhimng nhan 6 mai
cé trién vong,




IL. YEU CAU

I. Quy hoach can bd quén ly phai sat véi thgrc tién va kha thi, xuat phat
tir yéu ciu nhiém vu chinh tri ctia timg thoi ky dé x4c dinh tiéu chudn, co cdu doi
ngll CB — VC trong quy hoach; phai nam chac ddi ngil hién c6, du bao nhu cau
cén bd trude mét va lau dai, trén co sé do tién hanh Iura chon, gidi thiéu CB - VC
vao quy hoach, ddng thoi xay dung ké hoach d2o tao, bdi dudng, luin chuyén, bd
tri, sir dung CB — VC theo quy hoach.

2. Quy hoach cin bd quan Iy phai dugce xdy dung trén co s¢ Ja)r quy
hoach cdp duéi 1am co s& cho quy hoach céip trén, bdo dam sy lién thong, gén két
gitia quy hoach clia cac don vi truc thude trudng, déap Gng yéu cdu nhiém vu chinh
tri ciia moéi don vi va clia nha trudng,

- Quy hoach can bd phai gin két véi mét sé cong viée lién quan nhu:
nhan xét, danh gia can b, vién chie (CB — VC); dao tao, bdi dudng CB — VC;
luén chuyén, sap xt:p, bé tri, sir dung CB — VC. Ddnh gla dang CB — VC la khau
quan trong nhit, 13 tién dé cho viée bé tri va quy hoach can bo.

3. Tiéu chuin ciia CB — VC khi dua vao quy hoach

Tidu chuén chung clia can béd duoc néu trong Nghi quyét Trung wong 3
(khoa VIII) va theo cic ndi dung co ban sau:

- Phém chét chinh tri, dao dtrc, 1 song Nhin thire, tu tuong chinh tri,
viéc chdp hanh duéng 161, chu truong, quy ché, quy dinh ctiia Pang, chinh sach,
phap Iudt cia Nha nude; viée gilt gin dao dic, 16 song, chéng quan lidu, tham
nhiing, lang phi va cac biéu hién tidu cuc khac; tinh than tu hoc tdp ndng cao trinh
do; tinh trung thye, cong tdm, khach quan, y thirc té chire ki luét, tinh thin trach
nhiém trong cdng tac; viée chip hanh chinh séch, phép luit cia vo, chong, con;
mbi quan hé mat thiét v6i nhan dan,..

- Kién thue, nang lue thue tién: Trm:mg thanh tir co s, qua hoat ddng
thuc tién ching 16 1a ngudi ¢ tu duy d6i méi, thé ‘hign ¢ két qué, hiéu qua coéng
vigc; tinh chi ddng, sang tao; ning luc diéu hanh, t6 chuc thue hién; méc d6 hoan
thanh chirc trach, nhiém vu duge giao; kha ning doan két, tap hop, quy tu CB —
VC; kha nang dy béo tinh hinh, xir Iy nhing tinh hudng phuec tap phat sinh trong
linh vire, don vi cong tac.

- Uy tin: Thé hién théng qua viéc 1iy phiéu tin nh‘;em va két qua danh gia
CB - VC hang nam;

- Suc khoe: Bao dam stc khoe dé hoan thanh bt chirc trach, nhidém wvu
cua chirc danh quy hoach;

- Chiéu hudng trién vong phat trién: Kha nang dap tmg yéu ciu nhlcm vy
khi b6 tri vao chirc vu theo quy hoach;

- Két qua danh gia CB — VC 02 niim hoc gan nhat tinh dén thoi gian xem
xét giGi thiéu vao quy hoach dat mirc hoan thanh xuét sfc nhiém vu. Truong hop
CB - VC chua di thdi gian dé danh gia nhu trén, thi xem xét danh gia cia 01 ndm
hoc va ndng luc qua trinh cdng tic cha c4 nhén tai trudng.




4. Tham quyén danh gia CB - VC trwde khi dwa vao quy hoach:

- Két quéa danh gia CB — VC hang nim (khéng qua 6 thang téi thoi didm
xem xét) duge st dung cpﬂ viéc lva chon, gidgi thigu CB - VC vao quy hoach;
truong hop CB — VC c6 van dé mdi phat sinh thi danh gia, két luin bd sung.

- Sau khi tham khao ¥ kién cna tip thé don vi noi ca nhan dang cong tac.

- Két luan vé danh gid CB — VC dugc thé hién bing vin ban, céng khai
trong tap thé don vi.

3. Quy hoach can b phai bao dam phwong cham “mé” va “dong”:

- Quy hoach “md&” 13 quy hoach mét sd ngudi vio mét chie danh va quy
hoach mot ngudi viao mét sd chire danh; khéng chi gidi thiéu nhitng CB — VC
thude don vi minh dua vao quy hoach ma cén xem xét, dua vao quy hoach ca
nhitng CB — VC ¢é di tiéu chudn, diéu kién va trién vong dam nhiém chic danh
quy hoach tir cac don vi khac.

- Quy hoach “ddng” 1a quy hoach dugc dinh k¥ ra soat, bo sung, dicu
chinh theo sat su phat trién cua CB — VC; dua ra khoi quy hoach nhiing ca nhén
khoéng con du tiéu chudn, diéu kién, khéng co trién vong phat trién hodic uy tin
thap qua viéc 14y phiéu tin nhiém va danh gia CB — VC hang nim; dong thoi bé
sung vao quy hoach nhiing c4 nhan cé trién vong phat trién.

6. Quy hoach dbi véi can bé dueng chire:

- Chu truong quy hoach cén b Ién chirc vy cao hon, cdn bé duong nhiém
vé nguyén tic da cd du tiéu chuén, diéu kién ctia chire vy dang dam nhiém, néu cé
trién vong phat trién thi dua vao quy hoach chitc vu cao hon; néu du tiéu chudn,
diéu kién l}.ﬂp tuc tai cir thi 1a nguén duong nhidn dé& xem xét khi tién hanh céng
tac nhan su cia nhiém ky méi.

- D&i vdi can bd dam nhiém chire danh cé quy dinh mét ngudi khong gitt
chire vu qua 2 nhiém ky lién tiép, cAn xem xét dua vao quy hoach chte vu khac
hozc bé tri chire vu dé tai don vi trye thude khac (néu chuyén mén phu hop hoac
cO kha nidng dap (mg vi tri quan 1y mai).

7. 86 luwgng ngut’in dwa vao quy hoach:

Quy hoach 02 dén 03 ngudi vao 01 chirc danh; khong quy hoach 01 nguoi
qué 03 chirc danh; khéng quy hoach 01 chirc danh qud 03 ngudi (Vi du: Chie
danh Pho Truong don vi theo quy dinh c¢6 02 ngudi, thi s6 lugng dua vao quy
hoach khéng qua 2% 3 =6ngudi).

8. Yéu ciu vé a6 tudi va co cAu can bé nit trong quy hoach:

- Cén dwa vao quy hoach nhiing CB - VC tré tudi co trién vong, dé ¢6
qui thoi glan cho viée dao tao, bdi dudng vé 1y ludn chinh tri, chuyén mén,
nghiép vu va kinh qua thue tién quan ly & cap dudi. Péi véi ¢4 nhén khi bé tri vao
chitc danh quy hoach phai dii tudi céng tac it nhét tir 02 nhiém Ky tr¢ 1én.

- Nhitng cén b tiép tuc dam nhi¢m chirc vu hién gitr ndi chung phéi du
tudi mng tac tron 01 nhiém ky hoic it nhit dugc 2/3 nhiém ky; nhiimg truong hop

nay can xem xét con ngudi va hoan canh cu thé d& quyét dinh; khéng may méc,
ctmg nhiic vé d6 tudi.




- Nhitng CB - VC d4 quy hoach nhung khéng du tudi bd nhiém hoac tudi
g ctt lan ddu vao chirc danh quy hoach thi dua ra khoi quy hoach

-  Dam bao nghlem co cau 3 dé tudi theo Két luén sb 24-KL/TW cla Bd
Chinh tri; dn cdch gitta cac do tudi dbi véi can bd quan ly 1a 5 nim.

- Bao dam ty ¢ can bd nit khéng duéi 30% trong quy hoach, thuc hién
chii trwong nhét thiét phai c6 cén bé nir trong co céu lanh dao.

9. Thyc hién cbng khai trong cdng tic ra soat, diéu chinh danh sach
quy hoach:

- Céc tidu chuin dbi véi ting chirc danh phai duoc cong khai trong d¢i
ngii can bg, giang vién, nhén vién tham gia bé phiéu gidi thiéu ngudn quy hoach.

- Danh sach CB — VC dugc duyét dua vao quy hoach céc chite danh quan

ly phai théng bao dén cAp Uy chi bd, can b chil chdt, can b trong dién quy hoach
va tap thé don vi biét,

- Danh sach CB - VC dua ra khéi quy hoach do khéng con du tiéu chuan
va diéu kién phai dugc c:ap ty chi bd, can bo chu chét, can bd trong dién quy
hoach va tép thé don vi biét, -

IT1. NQI DUNG VA QUY TRINH QUY HOACH CAN BOQ
1. Chirec danh quy hoach can bj quén Iy tai cie don vi

- Trudng phong, khoa, trung tm, t6;

- Phé Trudng phong, khoa, trung tim, té;

- T6 truéng truc thude don vi (Truéng bd mén).

2. Chuiin bj ra soat va diéu chinh danh sach quy hoach

- Phong T chirc — Hanh chinh — Téng hop trich danh sanh quy hoach
ndm 2016 va ddi ngli can bo, giang vién, nhan vién (ho va tén; ngay, thdng, ndm
sinh; gioi tinh, trinh d¢ chuyén mon) gui cac don vi truc thude trudng dé ucn
hanh xem xét, danh gi4 chung vé chit lugng, sb lugng, co ciu, trinh d6, do tudi,
can bo nir cua do1 ngili can bd, giang vién, nhin vién.

- Danh gia can bg, giang vién, nhdn vién dang cong tac tai cdc don vi truc
thude trudng, ndi dung danh gia theo muc 3 phéan 11 cia Hm:mg dén nay. Ra soat
dva khoi danh sach quy hoach nhitng CB — VC khéng du diéu kién (CB — VC da
nghi huu, thoi viée, chuyén céng tde sang co quan khdc, dénh gid CB — VC ndm

hoc 2016 - 2017 loai hoan thanh nhiém vu hodc khéng hodan thanh nhiém vy, bi ky
ludt, qud tudi quy hoach, ...)

- Trén co s& yéu cdu quy hoach, tiéu chuén cén bd dua vao quy hoach,
tién hanh phan loai CB — VC theo huéng: CB — VC co trlen vong dam nhiém
chirc vu; can bd tlep tuc dam nhan chire vu cfi; can bd can duoc dao tao, boi
dudng, luan chuyén cong tac dé hoan thanh tot nhiém vy duoc giao;




- Pinh hudéng co chu can bd quan ly nhiém ky t&i phu hgp véi chire néang,
nhiém vu cua nha trudng; giam tucu binh quén, tang ty 1¢ cdn bd tre, can bd XUt
than tlr céng nhan, bao dam co cdu 3 d6 tudi:

+ Dudi 35 tudi: trén 15%
+ Tiu35déns50tudi:  tr SO dén 60%
+  Trén 50 tudi: dudi 25%

3. Cac buée tién hanh quy hoach

Bwée 1: Ra soat danh sach quy hoach hién ¢6 va phat hién gidi thidu
ngudn (hoan thanh truée ngay 5/01/2018)

(1) TH chirc H8i nghi can bd chi chét ctia tung don vi (Hoan thanh trudc
ngay 25/12/2017).

- Thanh phan du Hoi nghi: Truéng, Phd don vi; Trudng bd mén (Td
trudng nghiép vu); Té trudng cong doan.

- Tb chirc hdi nghi:

Truémg don vi chi tri, chiu trach nhiém v& viéc rd sodt danh sdch quy
hoach va danh sach d& cir quy hoach cén b ctia don vi.

Trén co sé két qua ra soét, thdng nhét dua ra khoi danh sach nhitng c4 nhén
khéng dui didu kign quy hoach (theo muc 2 phén 111 trén day).

Tiép theo, mdi can bd quén ly gidi thidu (bing phl‘:.,u dé olr) tir 2 dén 3 nhén
sir quy hoach vao chace danh hién tai dang dam nhidm (ké ca dé cir lai nhitng ca
nhan du didu kién trong danh sach da quy hoach).

Thdng qua danh sach can bd du kién dua vao quy hoach céc chirc danh.

(2) Céc don vi to chirc hop gidi thiéu nhan sy (tién hanh bé phiéu kin):
Hoan thanh trude ngay 30/12/2017.

Trén co so danh sach da 1ap tal muc (1), bude 1. Tép thé don vi hop, can
b, giang vién, nhin vién cia don vi c6 thé gidi thidu thém nhan su vio quy
hoach (phéi dam bao s6 luong, co céu theo quy dinh).

Bién ban hap danh sach dé ctr va phiéu tin nhiém (chi kiém s lwong phiéu,
niém phong) giri vé& phong Té chitc — Hanh chinh — Téng hop.

(3) Té kiém phiéu cla truémg (theo quyét dinh) s& chiu trach nhiém kiém
phiéu ding quy dinh, hoan thanh trrde ngay 10/01/2018.

(4) Trén co s& két qua kiém phleu, ca nhén co ty 1€ tin nhiém dat 50% tro
lén tai muc (3), phong T chic — Hanh chinh — Téng h(;rp lip danh sach trich
ngang cac théng tin co ban vé ca nhan dugc dé cu (ho va tén; ngay, thding, ndm
sinh; ngay vao Dang dir bi; ngay vao Dang chinh thike; chite vu; ngach bde; don
vi cong tdc, trinh do chuyén mon, trinh dg Iy ludn chinh tri, ngoai ngit, tin hoc; y
lé ph;eu gzc:rz thiéu vao dién quy hoach cdc chike danh tai cde don vi), chuyen dén
cudc hop gitta dai dién cap uy chi bg va can bg chu chét ciia don vi bo phiéu tin
nhiém (thue hién thu phiéy, kiém phleu} l4p bién ban ghi rd ty 1& tin nhiém g vé
phong T chitc — Hanh chinh — Téng hop trude ngay 20/01/2018.




Budc 2: Hop tip thé lanh dao Nha trudng (Ban Chép hanh Dang bo va
Ban Giam hiu) xem xét quy hoach can bd: Hoan thanh truée ngay 5/02/2018

- Trén co 36 nghién clu cac thong tin tdng hop tir két qua cac bude di
tién hanh néu trén, tap thé linh dao nha trudmg thao ludn, cé thé dé xut thém vao
danh sich quy hoach va bo phiéu quyét dinh.

- Xem xét va bé phiéu bidu quyét phé duyét danh sach quy hoach cac
chirc danh dién Trudng quan ly (¢4 nhén duge dua vao dién ~quy hoach phai ¢6
trén 50% phiéu tan thanh cua tap thé 1anh dao nha truong); sé luong, co cdu can
bd phéi bao dam mdi chirc danh theo muc 7, 8 phén IT ciia K& hoach nay.

- Cmng khai danh sach CB — VC dugc quy hoach céac chire danh thude
Trudng quéan 1y theo muc 9 phén 11 cia Ké hoach nay.

IV. TO CHUC THUC HIEN

- Ban Chép hanh Dang b, Ban Giam higu chi dao xay dung ké hoach
trién khai quy hoach can bd va hudng dén cac don vi tién hanh quy hoach can bd
theo thdm quyén.

- K& hoach nay dugc trién khai dén toan thé can bé, giang vién, gido vién
va nhén vién cla trudng./. 2
&l o

Noi nhin:

- 8& GD&DT TP.HCM;

- BCH Dang b (dé chi dao thyce hién);

- Ban Giam hiéu (dé& chi dao thuc hién);

- Cée don vi tryce thude truimg (dé thuc hién);
- Luw: VT, TC-HC-TH.

_HIEU TRUONG

"ham Hitu Loc




